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MupoHoBa EneHa

PyKOBO,EI,I/ITeJ'Ib HarnpasJieHNA XMMUn
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Dracle

XnmMmu4yeckas NPOMbILUJTIEHHOCTDb

200

* bas3oBbI CEMEHT POCCUNCKOU SKOHOMMUKM.

* bonee 600 KpynHbIX N cpegHUX NpegnpusaTun,
cBbile 100 Hay4HbIX LLEHTPOB

 bonee 6% NpPoOMbILLNEHHOro NPON3BOACTBA

 bonee 30 KOMNaHUN BXOOAT B PENTUHT DKCMNEPT-
200

 MeHee 20% npeanpuatuin obnagatoT
KOMMI1EKCHBbIMN aBTOMaTU3UPOBAHHbIMU
cuctemMamu
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NTorn 2006 rona

200

* PacwmpeHune otpacneBon akcnepTusbl

 PasButie n coseplLueHCTBOBAHUE
OTpacneBOro peLleHns

* OpFaHI/I3aLI,I/IOHHbIe N3IMEHEHUA
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ook [lMHaMuKa OTpacneBoi SKcnepTussbl
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OpraHunsaumoHHbIE N3MEHEHUS

« Co3paHue genaptamMeHTa NPOMbILLSIEHHOCTH
— OnpekTop aenaptameHTa — Muxaun l'Nogokcuk

« Co3pgaHue crneunanm3mpoBaHHOW rpynnbl
Pre-sales Consulting Process Industries
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J.58 [ pynna Pre-sales Consulting
200 Process Industries

PykoBoguTtens rpynnel — bopuc MeneHeBckum
- [1poueccHoe Npon3BOACTBO
- PemMOHTBI
- Jloructuka
- YnpaBrneHue npoektamu
- OuHaHCbI 1 aHanNUTUKa
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Dracle

200

Hedtexumunga

XUMuns

LLIMHHaA NpOMBbILLNIEHHOCTb
dapmaLeBTUKa
MeTannyprus

CTekonbHas NMPOMbILLIIEHHOCTb
Llenntonose-oymakHas
[TnweBas

[ lpoLileccHOe Npon3BoACTBO
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EBpOoXum

e 1 9tan —2005r. - Ordertocash— YK+ 5
3aBOOB

« 2 9T1an — 2006r — [NMpon3BoacTBO + 3aKYMKK
+ OyHaHcbl + BY — HeBUHHOMBbBICCKUU A30T

« 3 9Tan - ['poekT TupaxmpoBaHUa peLleHns
Ha 3aBoAbl 3anyck AHBapb 2008
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AmTen-OpepelitanH

« Ctapt npoekrta — anpenb 2006

* Ynpasnswowaga komnaHua + KupoBCKUn
LLiInHHbIN 3aBOA

* [1ponsBoactBo, CTpaTernyeckoe n LexoBoe
nnaHupoBaHune, CobIT, CHabXeHune,
®uHaHckl, KoHconnpgauusa, BHYTpeHHUN
KOHTPOJb

« 3anyck 2008
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Dracle

docarpo

200

« Ctapt npoekta — ceHTsab6pb 2006
* Ynpasngawwiasa komnaHua + Annatur

* [1lponssogctBo, CobbIT, CHabxeHne, TOMP,
duHaHcbl, KoHconmnaauusa, Y4eT 3aTtpart no
NpoeKkTam

« 3anyck koHeu, 2007
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Dracle
AXTyajbHBbIC
BOITPOCHI
YIIPABJICHUS
OM3HECOM

Kpyrisin cToi
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Tewmbl Kpyrnoro ctona

200

* YyeT, OTYeTHOCTb, AHaNn3

 ERP lNnaHnpoBaHue

* YnpasneHue IT npoekTtom
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Yyet, OTyeTHOCTb, AHaNu3

200

« Kak npeBpatuTb AaHHLIE B
MHdoopmaLuno?

« BnusaHme rnmobanbHbIX NPOLLECCOB Ha
MNOCTPOEHME CUCTEM Yy4eTa U
OTYETHOCTU
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ERP l'lnaHnpoBaHue

* ['oTOBbLI NN Poccunckne npeanpuatna K
MCNOMb30BaHUID KOMMIEKCHLIX CUCTEM
nnaHUpoBaHNA"?

* Y10 Hanbonee akTyasribHO B NjiaHMpPoOBaHUN?
— CTpaTternyeckoe nraHUpoBaHue
— YnpaBneHue uenodkamn noctaBok
— NnaHupoBaHmne nNoTpebHOCTMN B MaTepuanax
— CUHXpOHM3aLMA NaHOB PEMOHTOB M NPON3BOACTBA
— OnepaTtuBHOE NnaHupoBaHue
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YnpaBneHue | T npoeKkTom

200

* lHdpbopmaLMoHHasa cuctema
yrnpaBneHna — 3TO B NepBYI0 ovepeb:

— MHgpopmaumnoHHaa cuctema
— Cuctema ynpaBneHus

 MoTnBauuna n PR npoekTa
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